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The Silent Revolution: How Al is Rewiring the
Corporate Core!

Key Insights /or Business Leaders!

*Dr. Elango Rengasamy

Artificial Intelligence is no
longer just a buzzword; it is
fundamentally reshaping the
internal dynamics of
corporations across industries.
The leaders who grasp this
profound shift in their
organizational core will be the
ones who define the next
decade of business success.

AI Transformation in the Oil &
Gas Sector - The Case of
Chevron

Chevron stands as a beacon of
AI adoption. Over 50% of
Chevron’s operational and
exploration functions now
leverage Al-driven insights. The
impact spans multiple
departments:

« Operations: Achieved a 30%
reduction in unplanned
downtime through AI-
enabled predictive
maintenance.

+ HR: Utilizes Al-powered
talent analytics for safety
improvements and skill
mapping.

« Finance: Employs predictive
models for commodity
pricing and risk mitigation.

The future points to fully
autonomous operations and Al-
enhanced strategic planning.
PwC'’s Insights: Top firms
integrating Al strategies
outpace laggards by 20-30% in
productivity and revenue.

McKinsey's Research: 78% of
organizations now deploy Al in
at least one function up from
72%, earlier.

Key Takeaways for Business
Leaders

« The End of Functional Silos:
Al breaks down traditional
departmental boundaries.
Data insights from one
function like operations will
impact HR and finance.
Leadership must foster
collaboration across
functions to unlock Al’s full
value.

« Competitive Edge is
Asymmetric: Competitors
do not need a better
product; they can outpace
you with superior AI-driven
business models that are
invisible until too late.
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+ Be a Data Translator: The critical leadership
skill now is to convert real-world business
challenges into questions that Al can solve,
and to interpret Al outputs into actionable
strategies.

¢ Culture Trumps Technology: The biggest
hurdle to Al success is not tech but
organizational readiness to trust and act on
data insights. Building a culture of trust in AI-
driven decisions is paramount.

The question is no longer if AI will change your
business; it already is. The real challenge is how
you will lead your organization through this
transformation.

To all business leaders and industry captains:
Embrace the Al revolution by fostering an AI-
augmented leadership culture, breaking down
silos, enhancing data literacy, and building trust
to act on insights. Your leadership will determine
who thrives in the new era of business.

The future belongs to those who lead with
intelligence, artificial and human combined.
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